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A New Methodology for Integration
of End-of-Life Option Determination
and Disassemblability Analysis

@r‘i Alrinaldi, Muhamad Zameri Mat Saman
and Awalluddin Mohamad Shaharoun

Abstract Nowadays mam}mmlries have developed new legislations which are
aimed at greater emphasis to force manufacturers to reuse, recycle, recover, and
remanufacture their products at the end of their life. However, an essential process
for the recycling and/or reuse/remanufacturing of end-of-life products is product
disassembly. This entails large amounts of capital expenditure, and most manu-
facturers would not like to even consider disassembling and remanufacturing unless
capital costs are justified and financial gains ired. To enhance the recycling
process, it 1s necessary to analyze the product P{Em Lhc-of—lifc point of view.
Without the understanding of end-of-life aspect, the ease of disassembly and
recycling of a product can hardly be enhanced. Therefore, there is a strong need for
developing a new lﬂﬁlhi)df)l()g} evaluate the product disassemblability aspect and
to determine its technological and economic impact at the end-of-life. This paper
presents a new methodology to fulfill the above needs. It integrates the end-of-life
option determination and disassemblability evaluation in one framework. The
proposed methgmlology is divided into five stages: (1) Define the product; (2)
Determine the end-of-life option and calculate the end-of-life value; (3) Evaluate
the disassemblability and calculate the disassembly cost: (4) Calculate the recycling
rate; and (5) Disalssmnblmulunlim] report. In order to show the application of the
proposed methodology, a case study was conducted. The results of the case study
prove that the methodology i1s able to show how economically efficient 1s 1t to
disassemble a product and identify the opportunity of a component to be reused
and/or recycled/remanufactured.

F. Afrinaldi
Department of Industrial Engineering, Andalas University, Padang, West Sumatra,
Indonesia

. Mat Saman (=) - A. M. Shaharoun
aculty of Mechanical Engineering, Department of Manufacturing and Industrial
Engineering, Universiti Teknologi Malaysia, Skudai, Johor, Malaysia
e-mail: zamer1 @ fkm.utm.my

LS. Jawahir et al. (eds.), Treatise on Sustainability Science and Engineering, 31
DOI: 10100797 8-94-007-6229-9_3, © Springer Science+Business Media Dordrecht 2013




32 F. Afrinaldi et al.

Keywords Disassembly - Disassemblability - End-of-life - Recycling

1 Introduction

Laws in glmpcan Union, Japan, USA, and Australia require manufacturers to take
bacPheir products at the end of their useful life and recycle them. It 1s caused by
the tremendous growth in the demand for @nsumer products that have a shortened
lifespan compared with other products. g‘prcscnl, approximately 75-80 % of
end-of-life vehicles in terms of weight, mostly metallic fractions, both ferrous and
non ferrous are being recycled. The remaining 20-25 % in weight, consisting
mainly of heterogeneous mix of materials such as resins gbber, glass, textile, etc.,
1s still being disposed (Toyota Motor Company 2005; The European Parliament
the Council of European Union 2000). In the case of electronic products, US
nvironmental Protection Agency (EPA), estimates about 40 million computers
became obsolete in a year and only 18 % of them are recycled, the rests are still
disposed of, primarily in landfills (EPA 2008). However, the number of landfills
for disposal cfenglliﬂa products has seen an exponential decrease (Desai 2002).
Accor to Buropean Parliament and Council of European Union (2000,
@3;1, b), requirements for recycling the end-of-life products and their components
should be integrated in the design and development of new products. Manufacturers
sh ensure that products are designed and manufactured in such a way as to allow
to quantified targets for reuse, recycle, recovery to be achieved. Product man-
ufacturers must endeavor to reduce the use of hazardous substances when designing
products and increase the use of r@ycled materials in product manufacture.
Based on Desai (2002), before end-of-life products can be recycled, end-of-life
disassembly mechanisms need to be in place. According to Kwak et al. (3P89). to
enhance the recycling process, it 1s necessary to analyze the product from the end-
of-life point of view, without the understanding of end-of-life aspect, the ease of
disassembly and recycling of a product can hardly be enhanced. Results of this
analysis process will show how economically efficient it is to disassemble a
product and identify the opportunity of a component to be recycled. This paper
proposed a new methodology wiich integrates end-of-life option determination
and disassemblability evaluation to assess the design of products for their technical
and economic viability at end-of-life.

2 Related Study

2.1 End-of-Life Concept

According to the Rose et al. (2000), end-of-life is the point iggtime when the
product no longer satisfies the initial purchaser or first user. en a product
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reaches its end-of-life, it can be reused. remanufactured, recycled (primary or
secondary), incinerated, or dumped 1n a landfill (Lee et al. 2001). 1

A bulk of research has been conducted to aid the product designers to select the
appropriate cnd-c}f-lqg[}tion of their product. Muller (1999) proposed a meth-
odology to estimate end-of-life cost. The first step in this method is to analyze the
end-of-life recycling. According to author, it should be done by recycling
experts. Rose et al. (2000) proposed End-of-Life Design Advisor to guide product
developers to specify the appropriate end-of-life option based on the product
characteristics. Rose and Stevels (2001) presented End-of-Life Strategy Environ-
mental Impact Model. The environmental considerations are a factor that is con-
sidered 1n this method. A combination with product characteristics and cost
analyses will make these methods more beneficial. Lye et al. (2002) designed
Environmental Component Design luation. It uses Analytical Hierarchy Pro-
cess o compare criteria in alsseg e environmental impact of a product. One of
the criteria 1s end-of-life value. et al. (2001) proposed a complete guideline for
determining a feasible end-of-life option. The guideline was developed based on
the material composition of the component. The decision to recycle (primary and
secondary), dump to the landfill, or to handle with special means is made based on
the material composition. The decision to reuse or remanufacture requires fore-
knowledge of the comporggg manufacturing process undergone by the component,
and its condition at the %—01’-111‘@. The decision can only be @ade by human
intervention. For every option taken, the authors also proposed a method to cal-
culate the end-of-life value of the product.

2.2 Design for ﬁsassembly

sai and Mital (2005) defined disassembly, in the engineering context, as an
organized process of taking apart a systematically assembled product (assembly of
components). Products may be disassembled to enable maintenance, enhance
serviceability, and/or to affect end-of-life objectives such as product reuse,
remanufacture, and recycling.

Design for disassembly focuses on design efforts in order to improve the per-
fm‘mamﬁ’ a product with attention given to separation and sorting of waste in an
effort to enhance the ca@ggss of disassembly for product maintenance and/or end-of-
life treatments (Jovane etal. 1993; Takeuchi and Saitou 2005). Bwed on the method
for disassembly, disassembly process may clearly be split into two categories:
destructive digegembly and non-destructive disassembly (Desal and Mital 2005).

Based on E}k et al. (1997), disassemblability is d@ed as the degree of
easiness disassembly. Desai and Mital (2003) stated that use of force, mechanism
of disassembly, use of tools, repetition of parts, recognizability of disassembly
points, product structure, and use of toxic materials affect disassemblability.
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Various methodologies have been developed to evaluate disassemblability of a

pr ct.

ﬁﬂloﬂllin and Kroll (1995) designed a spread sheet-like chart to measure the
ease of disassembly of a product. The authors meggged the disassembly diffi-
culties based on accessibility, positionggg of tool, amount of force required to
perform the disassembly task, time, and special (this 1s a provision to note special
problems encountered that do not fit in any of other categories). Suga et al. (1996)
proposed agmethod to evaluate disassembly evaluation by introducing two
parameters, energy for disassembly and entropy for disassembly. Energy for dis-
assembly 1s energy required to disconnect an interconnection and calculated for
mechanical faste@F$ such as screw (release energy) and snap fit (elastic defor-
mation energy). The concept of entropy for disassembly is based on idea that
degree of difficulty of a disassembly depends on how many methods were used to
make interconnections, as well as the number of different directions necessary to
co! te all disassembly operations. 39

oll and Hanft (1998) and Kroll and Carver (199m:reseuted a method for

evaluating ease of disassembly of a product, proposed a catalog of task difficulty
scor nd explained the derivation of difficulty scores. The method presented
used a spreadsheet-like chart and a catalog of task difficulty scores. The s § are
derived from work-measurement analyses of standard disassembly lasks.@et al.
(2003) pro a method for evaluating disassembly time. The aim of this
method was to obtain an approximate disassembly time for the product to be
disassembled by using a formula derived from information on the product’s
connecting parts without disassembl the product directly. In this method,
authors divided disassembly time 1nto preparation time, moving time, disassembly
time, and postprocessing time. It is called as the base time. Each base time is
influenced by factor time.

Desai and Mital (2005) presented a methodology to design products for dis-
assembly. It would facilitate the end-of-life product disassembly with a view to
maximize material ge in the supply chain at a reduced environmental effect.
According to this, dis: blability of product is a function of several factors,
such as effective tools placement, weight, size, material, and shape of the com-
ponent being disassembled. The proposed methodology consists of two elements, a
scoring system to evaluate the disassemblability and the systematic application of
design for disassembly. In order to measure the disassembly time, the authors only
focus on the operations which directly affect the disassembly efficiency. Design
attributes and design parameters are provided in aiding the designers in selecting
the disassembly score. The ergonomic considerations are also involved in devel-
oping the score. It is proposed for the high volume disassembly operations.

3 Proposed Methodology

The proposed methodology can be derived into five phases as shown in Fig. 1.
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Phase 1: Define the Product

!
! l

Phase 2 @ Phase 3
Step 1: Determine the end-of- Step 1: Evaluate the
life option disassemblability
Step 2: Calculate the end-of- Step 2: Calculate the
life value disassembly cost

l |

Phase 4: Calculate the recycling rate

Phase 5: Disassembly evaluation report

Fig. 1 Proposed methodology

3.1 Phase 1 Define the Product

Define the product means obtaining the type and quantity of fasteners among
product’s component, mass of subassemblies or components, materials used in
subassemblies, and product’s component and disassembly tasks required to take
apart the components fmmalbassemblics or product.

Connection information provides information about the construction of product
and has a great significance in the application of materials not compatible with one
another for re@®ling (Brouwers and Stevels 1995; BMW Group 2002). Material
information 1s needed to calculate the costs or revenues of material for upgrading
or for disposal. @#ass of the product’s parts i1s needed to calculate end-of-life
processing costs and to calculate the revenues or costs of materials for upgrading
or for disposal.

3.2 Phase 2 Determine the End-of-Life Option and Calculate
the End-of-Life Value

There are two steps involved in phase two, !Ec end-of-life option determination
and the end-of-life value calculation.
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3.2.1 Step 1 getermine the End-of-Life Option
17

The most appropriate end-of-life option often depends on the nature @h compo-
nents in the product (Lee et al. 2001). In this work, the choosing of end-of-life
options is based on the quality of end-of-life components and their material
composition. The quality of components will be used to determine that the com-
ponents will be reused or remanufactured, if the components are not appropriate to
be reused or remanufactured so their material composition will be used to deter-
mine which options are more appropriate, recycled (primary or secondary recy-
cling). incinerated, dumped to landfill, or specially handled (for toxic material).
The method proposed in Lee et al. (2001) is adopted. If the component:

. Is made from metal without any other alloy, primary recycling is recom-
mended. If alloys are present, they alter the mechanical properties of the parent
metal, so secondary recycling or landfill is more appropriate.

Is polymeric, primary recycling is recommended otherwise consider secondary

[

recycling or incineration to recover its energy content.
Is made from ceramic, secondary recycling or landfill is recommended.

e

4. Is made from an elastomeric or 1s a composite material, secondary recycling or
incineration 1s recommended, otherwise landfill.
5. Contains toxic or hazardous material, special handling is required.

3.2.2 Step 2 Calculate the End-of-Life Value

‘ause the proposed methodology is addressed to evaluate disassembly operation
at the design stage of products so that all costs required in calculating end-of-life
value must be forecasted for ¢ period of time, where ¢ is the estimated age of
product. After end-nf—limulue 1s determined, this value is then converted to the
present value amount. It 15 used to compare end-of-life value with design or

recpign cost.
n order to estimate end-of-life cost, linear, logarithmic, exponential and power
regression models are used, as shown in Eqgs. (1-4) and least-square method 1s

A M
used to estimate f5; and f3;.

Cost = fiy+ fy 1 (1)
Cost = fiy + B, In(1) (2)
Cost = ,lé“ e'r}.' ! (3)

Cost = ﬁ:, o ¢ (4)
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7
The Present value of each end-of-life cost is calculated by using Eq. (5).

PV=C x ——
(1+d)

where

PV Present value

C, Future cost at the ¢ time period
d Discount rate

t Life of the product (year).

2
Equations (6—13) are used to calculag@gnd-of-life value of each component Lee

et al. 2001. All costs which are required to calculate the end-of-life value are in the
present value amount.

Reuse value = Cost of component ($) — Miscellaneous (§) (6)

Remanufacture value = Cost of component (%) — Remanufacture Cost ()

— Miscellaneous cost ($)

Primary recycle value = Weight of component (kg) x Market value of material (3 /kg)

— Miscellaneous cost (3)
(8)

Secondary recycle value = Weight of component (kg) x Scrap value of material (5/kg)

— Miscellaneous cost($)

(9)
Incinerate value =Energy produced (KJ) x Unit of energy (%/KIJ) (10)
— Miscellaneous cost
Landfill cost = — (Weightof component (kg) x Costoflandfill (3/kg)) (1)
— Miscellaneous cost (§)
Special handingcost = — (Weight of component (kg ) x Costof special handling (3/kg))
— Miscellaneous cost (§)
(12)

Miscellaneous cost = Handling + Transportation + Storage + Re-processing

(13)
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3.3 Phase 3 Evaluate the Disassemblability and Calculate
Disassembly Cost

There are two steps involved in phase 3, the evaluation of disassemblability and
the calculation of disassembly cost.

3.3.1 Step 1 Evaluate the Disassemblability

The evaluation method used in this research is ﬁassemblability evaluation
method proposed by Desai and Mital (2005). Desal and Mital (2005) subcaide the
disassembly operation into the basic element tasks. As an example, a simple

unscrew operation that may be subdivided into the following tasks (Desal and
Mital 2005):

Constrain the product to prevent motion during disassembly.

Reach for tool (power screwdriver).

Grasp the tool.

Position the tool (accessibility of fastener).

Align the tool for commencement of operation (accessibility of fastener).

6. Perform disassembly (unscrew operation: force exertions in case of manual
unscrew operation).

Put away the tool.

Remove screws and place them in a bin.

9. Remove the component and put it in a bin.

el S

oo

According to Desai and Mital (2005), task numbers 4, 5, 6, and 9 actually affect
disassembly. Task numbers 1, 2, and 3 are preparatory tasks. Assuming operator
dexterity, speed of operation, weight and size of tool, and workplace conditions
remain constant, altering the preparatory tasks would have no effect on the effi-
ciency of the disassembly process. Otherwise, the efficiency of the disassembly
process can be directly ibuted to task numbers 4, 5, 6, and 9. Task numbers 4, 5,
6. and 9 are directly aflected by the design configuration of the product. For
example, task number 9, the removal of the component is influenced by size,
shape, weight, and material of the component. According to Desai and Mital
(2005), large, unsymmetrical, and heavy components as well as small and sharp
components are difficult to handle, and finally result in decrease in disassembly
efficiency. Moreover, according to Desai and Mital (2005) if a large number of the
above tasks are to be performed during the work shift (frequency of operations)
and the worker is forced to adopt an unnatural posture resulting in the onset of
static fatigue, the long-term effects can be devastating. Based on these, Desai and
Mital (2005), address the following parameters as the parameters affecting the
disassemblability:
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PDEET@E: of accessibility of components and fasteners.

2. Amount of force (or torque) required for disengaging components (in case of
snap fits) or unfastening fasteners.

3. Positioning.

p]l;equirements of tools.
. Design factors such as weight, shape and size of components
being disassembled.

In order to determine the disassemblability score, P8sai and Mital (2005) apply
the Method Time Measurement (MTM) system. The simplest disassembly task of
removing an easily grasped object without the exertion of much force by hand by a
trained worker under average corfffitions has been considered as the basic disas-
sembly task. A score of 73 TMUs was assigned to this task, which corresponded to
time duration of approximately 2 s. Subsequent scores were assigned based on the
detailed study of most commonly encountered disassembly operations. Table 1
shows the scoring system of numeric analysis of disassemblability.

3.3.2 Step 2 Calculate @sassemhly Cost

The calculation of the disassembly cost is based on the disassembly operation rate
per unit of time. Multiplying this rate with the disassembly time for each operation
will result in the disassembly cost for each disassembly operation.

Disassembly time and disassembly cost for each task are defined as in Eqgs. (14)
and (15) (Desai and Mital 2005: Lambert and Gupta 2005)

Disassembly time(in second) = Total disassembly score x 10 x 0.036s (14)

Disassembly cost($) = Disassembly time (second)
x Disassembly cost ($/second). (15)

3.4 Phase 4 Calculate Recycling Rate

To measure that current design meets or does not meet cn!-of—liﬂ: directive in
terms of the amount of material or parts that can be recycled, recyclability 1s used
as the indicator. Based on the Manual for Recycling-Optimized Product Devel-
opment (Lambert and Gupta 2005), the recycling rate 1s defined as:

Mgy + Mgy

My, Mg, Mass (kg) of materials in components in recycling rate categories R1
and R2.
Mg Mass (kg) of product or subassembly.
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Ehlﬂ 1 Scoring system of numeric analysis of disassemblability {Desai and Mital 2005)

sign attribute  Design feature Design Score Interpretation
parameters
Disassembly Straight line Push/pull 0.5 Little effort required
force motion without operations 1 Maoderate effort required
exertion of with hand 3 Large amount of effort
pressure required
Straight line and  Twisting and 1 Little effort required
twisting motion push/pull 2 Moderate effort required
without operations 4 Large amount of effort
pressure with hand required
Straight line Inter-surface 2.5  Little effort required
motion with triction and/or 3 Moderate effort required
exertion of wedging 5 Large amount of effort
pressure required
Straight line and  Inter-surface 3 Little effort required
twisting triction and/or 35 Moderate effort required
motions with wedging 55  Large amount of effort
exertion of required
pressure
Twisting motions  Material stiffness 3 Little effort required
with pressure 4.5  Moderate effort required
exertion 6.5  Large amount of effort
required
Material Component size Component 2 Easily grasped
handling dimensions 3.5  Moderately difficult to grasp
(very large or 4 Difficult to grasp
very small)
Magnitude of 2 Light (<7.5 Ib)
welght 25  Moderately heavy (<17.5 Ib)
3 Very heavy (<27.5 |b)
Component Symmetric 0.8 Light and symmetric
symmetry components 1.2 Light and semi-symmetric
are easy Lo 1.4  Light and asymmetric
handle 2 Moderately heavy, symmetric
22 Moderately heavy, semi-
symmetric
24 Moderately heavy,
asymmetric
A4 Heavy and symmetric
4.6 Heavy and semi-symmetric
5 Heavy and asymmetric
Requirement of  Exertion of force 1 No tools required
tools for 2 Common tools required
disassembly 3 Specialized tools required
Exertion of torque 1 No tools required
2 Common tools required
3 Specialized tools required

(continued)
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Table 1 (continued)

Design attribute

Design feature

Design
parameters

Score Interpretation

gcessihilh}r of
joints/
ITOOVES

Positioning

Dimensions

Location

Level of accuracy
required to
position the
tool

Length, breadth,
depth, radius,
angle made
with surface

On plane surface

On angular
surface

In a slot

Symmetry

Asymmetry

1 Shallow and broad fastener
recesses, large and readily
visible slot/recess in case
of snap fits

1.6 Deep and narrow fastener
recesses, obscure slot/
recess in case of snap fits

2 Very deep and very narrow
fastener recesses, slot for
prying open snap fits
difficult to locate

1 Groove location allows easy

access

1.6 Groove location is difficult to
access. Some
manipulation required

[}

Groove location very ditficult
to access

No accuracy required

Some accuracy required

High accuracy required

%

No accuracy required
Some accuracy required
High accuracy required

LD = b b =
Lh Lh o

Recycling categories (R1, R2, and R3) are defined as:

l. RI Component suitable for economic recycling with Suitability for Recy-
cling = 100 %.
2. R2 Component suitable for economic recycling which has 80 % < Suitability
for Recycling < 100 %.
3. R3 Not suitable for economic recycling with Suitability for Recycling < 80 %.

Suitability for recycling is calculated as follows:

Suitability for recycling =

Cost (equivalent new material + disposal)

% 100 %

Cost (dismantling + re-processing + logistics)

(17)

Dismantling cost means disassembly cost and re-processing cost means cost
required for upgrading the components based on its end-of-life option.
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3.5 Phase 5 Disassemblability Evaluation Report

In order to provide reports that can be used to make recommendation regarding
improvement potentials, this methodology provides three potential improvements:

. Improvement of product structure
Based on the results of the numef evaluation of disassemblability and end-
of-fie value for each component, a portfolio of disassembly time versus profit
of single components gives a quick overview of weak points in the product
structure. Algcomponents with high end-of-life profit and long disassembly
time and all components with end-of-life profit and short disassembly time
have potential to be improved by repositioning them in the product hierarchy or
by changing their joining technique.
Improvement of ease of disassembly
By using disassemblability evaluation scores the designer also can identify
which parameter of disassemblability has the highest contribution to the diffi-
culties of the disassembly operation for a particular component. It shows the
weaknesses of the design and it can be used as basis to suggest feasible design
alternatives.
3. Improvement of material content
Suitability for recycling and recycling rate indicates that current materials used
are suitable or not for recycling in terms of economic consideration.

[

4 Assumption

The application of the above methodology 1s limited by several assumptions:

. In computing the end-of-life value it is assumed that the recycling facility has
100 % efficiency.

2. The disassembly cost is assumed as the labor cost per unit of time.

3. As mentioned earlier that MTM System was used in estimating the disassembly
time. Here, in using this method, it is assumed that the disassembly operations
are performed sitting down at the bench level.

4. The operators doing the disassembly operations are assumed to have average
skill and work in the normal condition.

5. The material of the components developing the product is known.

5 Case Study and Results

In order tc strate the application of the proposed methodology, a hair clipper is
used as a case study. The purposes of this case study are to measure the disas-
semblability, estimate the disassembly time, and compute the recyclability of the
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hair clipper. Hair clipper which is being analyzed consists of 13 main components.
The detailed information about the hair clipper is shown in Fig. 2.

In Phase 1, the type and quantity of fasteners among hair clipper’s component,
mass of the components, materials used, and disassembly tasks required to take
apart the components from the product are obtained. There are two types of
fasteners used in the hair clipper, screw and snap fit. Screws are released by
unscrewing them @Rd snap fits are released by pulling them.

In Phase 2, the end-of-life option for the components 1s obtained and the end-of-
life value is calculatgB® The end-of-life option determination is based on the
guideline proposed by et al. (#901). In order to calculate the end-of-life value,
Eqs. (6-13) are used. The result of the end-of-life option determination and the
calculation of the end-of-life value are shown in Table 2.

As an illustration, lower cutter 1s discussed. Based on the proposed method-
ology, feasible end-of-life option for sheet metal is primary recycling. The Market
value of metal is 1.54 $/kg. Since miscellaneous costs are outside control of the
designers, they are omitted from calculation. So,

Primary recycling value =Weight of component (kg) x Market value of material (S/kg)
— Miscellaneous cost ($) = 0.027kg % 1.54 5 /kg = 50.04158.

Table 2 shows that all components of the hair clipper give rise to a surplus and
do not adversely impact the environment. A component which adversely impacts
the environment will require special handling and the deficit incurred by special
handling is indicated by the negative sign of the end-of-life value.

In Phase 3, the disassemblability is evaluated and then the disassembly cost is
calculated. The scoring system proposed by Desai and Mital (2005) 1s applied.
Table 3 shows numerical disassemblability analysis of unscrews operation for
disassembling lower cutter and the calculation of disassembly cost in performing

Fig. 2 Hair clipper. ] Low
cutter, 2 Upper cutter, 3 Tip,
4 Handle, 5 U-shape, 6 Upper
cover, 7 Front part, & Magnet,
9 Coil, Ify Outer switch, {7
Inner switch, {2 Cable, /3
Lower cover
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Table 2 End-of-life option, disassemblability and recyclability evaluation result

Number Component Task Mass  Material EQL EOL Suitability for  Disassembly
(kg) option value (%) recycling (%) time (second)

1 Lower Unscrew 0.027  Sheet Metal PR 0.04158 23097 9.36
cutter

2 Upper Pull 0.008  Sheet Metal PR 0.01232 187.13 3.42
cutter

3 Tip Pull 0.0005  Polypropylene SR 0.00001 (.58 3.42

4 Handle Unscrew (L0002 Polypropylene SR 0.00004 1.59 5.04

5 U-shape Pull 0.008  Sheet Metal PR 0.01232 187.13 3.42

(3] Upper Unscrew 0,021 Polypropylenc SR 0.00042 4.49 18.72
cover

T Front part  Unscrew 0.002  Sheet Metal FR 0.00308 17.09 9.36

8 Magnet Pull 0027 Metal PR 0.04158 521.73 4.14

9 Coil Unscrew 1.1534  Cooper PR 023716 131624 Q.36

10 Outer Pull 0.001  Polypropylene SR 0.00002 1.17 3.42
switch

11 Inner Pull .04 Polypropylenc SR Box 1077 4.68 342
switch

12 Cable Pull 0.08 Cooper PR 0.1232 1693.12 3.78

13 Lower Pull 0.045  Polypropylene SR 00009 47.62 378
cover

Note EOL End-of-Life, PR Primary Recycling, and §R Secondary Recyeling

Table 3 Disassembly time computation of lower cutter

Design attribute gsign attribute/parameter Score
Force traight line and twisting motions with exertion 3
of pressure/inter-surface friction and/or wedging
Material handling mponent dimensions 2
cnitude of weight 2
Symmetric components are easy to handle 0.8
Requirement of tools Exertion of torque 2
Accessibility Dimensions/length, breadth, depth, radius, angle made 1
with surface
Location/on-plane surface 1
Posifioning Symmetry 1.2
Total 13

Disassembly time = number of screws = Total = 10 = 0.036 =2 x 13 = 10 % 0,036 = 9365
Disassembly cost = Disassembly time (second) = Labor cost ($/second) = 9.36 = 0,002 =
001872

the unscre ration. Lower cutter has two identical screws which have to be
removed so that the disassembly time of the door gearis 2 x 13 x 10 x 0.036 =
9.36 s. The labor cost is $0.002/s, so that Disassembly cost = 0.002 x 9.36 =
$0.01872.
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Table 3 shows the numerical disassemblability analysis of unscrews operation
for disassembling the lower cutter which has two screws. From Table 3, it can be
seen that force as the design attribute or parameter of desigmls the highest
contribution to the duration of disassembly time of lower cutter. In order to reduce
the exertion of force required to disengage the lower cutter, according to Desai and
Mital (2005), appropriate materials for component bearing surfaces and/or fas-
teners should be selected to reduce inter-surface friction. Besides that the holding
surfaces in component also needed gggbe redesigned. Developed software also
provides redesign recommendations 1 order to increase the disassemblability of
the product analyzed.

In Phase 4, recycling rate 1s determined. Before recycling rate can be calcu-
lated, Suitability for Recycling must be calculated ear As an example, suit-
ability for recycling of lower cutter i1s explamned. Cost of equivalent new
material = mass (kg) x cost of equivalent new material of lower cutter (%/
kg) = 0.027 x 1.54 = $0.04158, disposal cost = mass (kg) x disposal cost per
kg (8/kg) = 0.027 x 0.06 = $0.00162, dismantling cost = disassembly time
(second) x disassembly rate ($/second) = 9.36 x 0.002 = $0.01872, re-pro-
cessing cost and logistic cost are omitted from the calculation because they are
outside control of the designers. Then,

Suitability for Recycling = [(0.04158 + 0.00162),/0.01872] x 100 % = 230.77 %.

Table 2 also shows Suitability for Recycling of all components of hair clipper.
Based on recycling category of each component, recycling rate can be calculated.
Total mass of hair clipper 1s 0.3795 kg and total mass of the components with R1
and R2 categories is 0.304 kg. Therefore,

Recycling rate = (0.304/0.3795) x 100% = 80.1%

Based on the suitability recycling, lower cutter’s suitability for recycling is
230.77 %, it means that if lower cutter is not recycled the total cost of new
material for producing a new lower cutter plus cost required disposing the end-of-
life lower cutter is 2.3077 times as much as total costs (disassembly, recondi-
tioning and logistic) required if it is recycled. Based on this, it 1s better 1if lower
cutter 1s recycled. Table 2 presents suitability for recycling of all components of
hair clipper. The recycling rate calculation indicates that 80.1 % (in terms of
weight) out of all materials used in the hair clipper can be recycled at feasible and
reasonable expenditure.

In Phase 5, in order to show which components are having the potential to be
redesigned, the portfolio of end-of-life value versus disassembly time and value
return for removing component are provided, as shown in Figs. 3 and 4 respec-
tively. Value retum of removing 1s the ratio between end-of-life value and dis-
assembly time of a component.

Based on Fig. 3, coil and “PFB cover have potential to be improved. These
components have a high andglew end-of-life values. They should be disassembled
very easily. It can be solved by changing the joining technique or by repositioning
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them in the product hierarchy. Based on Fig. 4, tip, handle, upper cover, outer
switch, and inner switch are uneconomical to disassemble because their return
value of removing is lower than the disassembly cost.

6 Discussion

This work integrated the two aspects of the end-of-life disassemblability and
recyclability analysis in one framework. Those aspects are end-of-life option
determination and disassemblability analysis. Those aspects are ired to be
analyzed to compromise the requirements of the legislation to @; back and
recycle the end-of-life prod@® and the cost incurred for taking back, disassem-
bling, and re-processing the end-of-life product.

The end-of-life option determination will guide the gigners to chgwse the
appropriate end-of-life option of a vehicle. The guideline was developed based on
the material composition and condition of the end-of-life vehicle’s component.
The decision to re@yele (primary and secondary), dump to the landfill, or special
handling 1s made g@d on the material composition. The decision to reuse or
remanufacture requires foreknowledge of the manufacturing process undergone by




A New Methodology for Integration of End-of-Life Option 47

the component, and its condition at the %—of—life, the decision can only be made
by human ir ention.

For each end-of-life option the end-of-life value is computed. The eucqlifc
value will show profit or cost which can be achied from the appropriate end-of-
life option decided for each component. The end-of-life option, nggs of the
component, material type, and end-of-life cost are input for {:{JmputingTEc end-of-
life value. The end-of-life value can be used as the indicator to show whether a
component adversely impacts the environment or not. A component which impacts
the environment will require special handling and the deficit incurred by special
handling 1s indicated by the negative sign of the end-of-life value.

The disassemblability evaluation will aid the designers in reducing disassembly
difficultness, disassembly time, and disassembly cost required. The recyclability
analysis will show that the design meets or does not meet the requirements leg-
islated. Although the objective of the legislag@in is laudable and, theoretically all
materials are recyclable, operating costs are still one of the primary concerns of
manufacturers. Therefore, the economic aspects were involved in quantifying the
recyclability. In order to determine that a component 1s suitable for recycling or
not, suitability for recycling is used as the indicator. It is the ratio between the cost
(in currency unit/kg) of a new material equivalent to the recycled material and the
cost of disposal (on a landfill or through incineration) if the material is not
recycled, versus the costs of disassembly, reconditioning, and logistics.

7 Conclusion

A very impor contribution of this research is that the developed methodology
integrates the ﬁ-{}f—qaoplion determination and disassemblability evaluation in
one framework. The end-of-life options determination and the disgggemblability
evaluation will show how economically efficient it is to disassemble an end-of-life
vehicle and check the opportunity of a component to be recycled. Besides that, the
disassemblability evaluation report provided by the methodology can be used by
product designers to identify weaknesses of the design and do further
improvement.

Due to broad scope of disassembly and recyclability analysis, the proposed
methodology and software can be further improved as described below:

. For determining the end-of-life option, the Multi-Criteria Dsion Analysis
can be integrated into the developed methodology to select the appropri@gnd-
of-life option of the product’s components because the selection of thcﬁof—
life option is also q;ected to the economic, environmental, and social factors.
In this work, it 15 based on the material composition of the end-of-life
components.

In order to estimate the disassembly time, the developed methodology only
provides the disassemblability scoring system for manual disassembly operation.

[
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In order to accommodate the disassembly operations which are not done manu-
ally, the database of the disassemblability scoring system can be enriched with
database for estimating the disassembly duration of the automatic disassembly
operation.

3. For a better cost and profit comparison, it will be more realistic if indirect costs
are also considered in defining the disassembly cost. In the developed meth-
odology, the disassembly cost 1s assumed equal to labor cost per unit of time.

4. Implementing this methodology to the {:-:Jmputem'cgram will make it a very
useful tool for the product designers. It can provide assistance in making
decisions at the early stage of the product design and development process in
order to avoid the cost and time consumed through later redesign.
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