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‘ ' ANALYSIS OF TRANSFORMATIONAL LEADERSHIP

ARSTRACT

The purpose of this research ts to fdeatify the teansformational feadership in Higher
Felucation lnstitutions (HEI) of West Swaatera through measyring and analvzing the
implemeniation af tap seven fransformation strategies of the world"s most transformativma
leaders defined by Krames (20031, The strategies consist of (1)} costumer as epicemicr af
business, (2 create anthentic learming organization, (3} focus on solution (41 prepave the
arganization for drastic change, (31 hariess the imellect of every employee, (6) performance-
driven culture, (7) learn from competition, bt remain faithful o the vision. This reseavch
uses gquantitaive approach by surveving 30 Top Management Teams of HELS fn West
Stmatera, Research finding indicaied that TMTs of HEls In West Swmaiera perceive that
they beve implemented transformation strategies well.
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CHAPTER |

INTRODUCTION

1.1 Background

As the warld becomes increasingly mobile and workforces become more
eross cultarally diverse, the challenges Tor leaders become more demanding. Bass
and Riggio (2006) in Childers (2009) mentioned that leaders need to develop a
leadership stvle that will allow them 1o meat these increasingly  difficult
challenges. Resesrch has shown that transformational leadership 15 an effective
leadership 10 overcome wibuience and uncertamty enyironment change. Bass and
Avolio (1994) in Nur (2006) mentioned thal 2 transformanonal leader is the
vigionary leader, the agent of change that leads the crganizalion 1o achieve the
ppals and win the competition in the middle of plobalization era Therefore,
sransformanona leadership becomes imerested ome 1o be analyzed,

Judpe and Bono (2000) i Traostma (2006) mentioned (hat in the fast ten
vears. more Tesearch has conducted on ransformanonal leadership than other
leadesshup theories combined. The importance of transformational leadership has
alsa been stodied and demonstrated in non-business sewing. For instance,
principal’s use of (ransformational leadership is ndirectly refated to siudent
performance by Koh (1995}, athletic performunce among student athletes s

indirectly associated with coaches” transformational leadership by Charbonneau

(2001} and in milnary sector by Charbonnean { 2004,




Mitra and Mamimala (2008) mentened that Higher Education Instiutions the
place 1o develop technical skifl, managenal ability and keowledge s unigue
srganizations. HEIs supply qualilied human resource (o support the merease ol
compelitive advaniage of a country (Portler, 2009),

Higher Education Institutions all over the world pre facing rapid change
and challenges. 1 15 necsssary for Higher Education Institutions to transform therr
siructures, missions, processes. and program i order 10 be beth more fexible and
more responsive o changing societal needs (Hanna, 2003} In Indonesia HEIs
recenthy has a rapid expansion and straiegic decision related e ssue of
secreditation, quality assurances, and research capacily (Wicaksono and Frnawan.
2008). Here, the rale of TMTs, which detenmne strategies, and performance of an
oroanization is eetting significant (Hambrick & Mason, 1984). Therelore.
resegrch aboul transformationgl leadership in acaderma seiting especially m
Higher Education Institutions (HEIs) is important 1o be malyzed. Moreover, the
research aboul transformational leadership for academic seling in Indonesia i
cttll rare. this research 1s expected to add the current lierature and provides dala
and information For the pext similar topic of research.

Education improvernent is the basic factor o deternune the develaprent
amd progression of region (Elfindn, 2004), while human resource qualily
management s the key in its acceleration of social and economic development
(Todare, 20003, Education become impartant issue in Wesl Sumalera s economie
development. West Sumatera 1s heavily depends on it human resources sinee i
has relatively msullicient in opumizing economic secter. Higher Education

Institutions as the highest level of educanon, conlribute significantly {0 achieve

-
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CHATTER VI

CONCLUSION, LIMITATION AND RECOMMENDATION

6.1 Conclusion of Hesearch

Based on the analvsis and discussion of research zbout analysis of transformation

siratesy implementation by Top Management Team m  Higher Education

Institutions of West Sumatta, it can be concluded as followed:

i
L ]

[

The purpose ol this study was o sdentily the transformation sirlewes
implementation by TMT in HEls of West Sumatra through implementation of
lpp seven wranslormation stralegies of the world's most transformaltional
leaders. The transformation strdegies in tos study consists of (DCostumer s
apicenter of business (2) Create authentic leaming orgamzation (3) Focus an
salution (4) Prepare the orsanizabon for drastic change (5)Harmess the
intellect of every emploves (6} Performance-deiven culture (7) Leam [rom

competition, but remain [aithful 1o the vision Research linding indscated that

T™MTs of HEls In West Sumalera perceive that they have implementesd

transformation strategies well. 1t s represented by the mean value the range of
mean value is 399 10 4.3 or in other word from scale goed - very good
implemented

The dominant of transformation sirategy applied by TMTs of HEIs is focus on
solution [is mean value s 4.5, the highest number compare (o others stratagy.
The lowest respond of transformation strategy apphed by TMTs 15 prepared
the oreanization for drastc change | lis mean value is 3.9% the lowest number
compare lo other strategies
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