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ABSTRACT

Wost leadership research has made within regular corporations or public sector organizations in the
sus=iness world. However, the research on leadership in the non-profit organizations has been scarce even
Swoush these organizations play an important part in sociely and the economy as well, It is arpued that
| leadership in NPOs is different from a profit organization due to the differences amonp these
l srzznizations. The research question of this thesis is therefore; “what are the leadership roles, leadership
saills and leadership style that leaders in WALHI adopt?” The objective of this research is to have an
enderstanding of leadership style, leadership role and leadership skill that dominantly performed in
% ALHIL The research is a descriptive research that describes individuals in leading position’s behavior
Zwe 1o their leadership charactenistic in a non-profit organization. It will be supported with qualitative
s=zlvsis that processing the data by comparing the fact that occurred with the theory that related to the
se=stionnaire. The results that received were that all leaders in the organization had a high relationship
sefavior and middle 1o low task behavior. Their dominant leadership styles were supporting and
coaching, their dominant roles were communicator, lizisons with external constiluencies, and team
Swilder and their dominant skills were communication skill, management skill and motivating and
=iluencing others skill.
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CHAFPTER 1
INTRODUCTION
*.! Problem Background

Today, many successful leaders can be found in the business world. Bill
~am==. Meg Whitman, Warren Buffet and Ingvar Kamprad are just a few examples
© =“viduals who have been highly successful in their respective organizations
= = the business world as a whole. What leadership characteristics and styles
S0 ==ders in successful organizations possess and how did they become
sscoessful leaders has for a long time been based on speculation. Research about
=scer<hip did not begin until the twentieth century and different approaches to
s eadership have had varying popularity over time. The focus of the research
w2= o determine the leadership effectiveness, and rescarchers have tried to
Sscower whal traits, abilities, and behaviors, sources of power and aspects of the
someen that determine how well a leader can influence his or her followers and

seoomoosh the set objectives for the organization.
Orgamization can be distinguished into three broad organizational forms,
e oroft sector, the public sector and the non-profit sector. The profit
wmemo=tion is a company that strives for profit maximization and has
ssmre=oe ders that have an interest in dividends. The public sector consists of

spemo=tions that are owned by the government and funded by taxes. Finally,



_=coerg in Larsson and Storhannus (2008) argues that one fundamental
S Tem=mce Detween a profit organization and an NPO is the requirement for

semoer=ey among the members. Many managers that have moved from a profit

roa=ton into a leading position within an NPO have faced greal opposition
S e members when trying to adopt his or her leadership style. This is
wooermed by Jonsson in Larsson and Storhannus (2008) who emphasize the
Seowcr=tic feature as a fundamental characteristic of NPOs and arpues that
cwsem=mip within this  orgamzational form s a two-way process. The
wree—ztional members lead by making decisions at meetings, through debate and
¢ c—=cal eve of the operations. At the same time the members are affected by the
S T=rent measures and activities that are initiated by the managers. Egri and
“e——=n (2002) also mention that there is a large difference between profit
wezezation and non-profit organization in regards to their personally
sme=ctenistics or leadership skill.

Departing from these differences, there is thus a reason to believe that
==Z=r=hip would look different depending on what type of organization it is. Most
eziership research has made within regular corporations or public sector
wrzznizations in the business world. However, the research on leadership in the
=oo-profit organizations (NPOs) has been scarce even though these organizations
= =% an important part in society and the economy as well.

The arguments brought forward states that leadership in NPOs is different

—om that of a profit organization due to the different preconditions that exist in a

soo-profit organization. A question that one could ask is then how to be a

[Ee]



CHAPTER VI

CONCLUSION, CONTRIBUTION AND FURTHER RESEARCH

Researcher have provided an understanding for how the leadership in non-
profit organization looks like, which was the purpose if this thesis. The research
question was; how does the leadership in successful NPOs look like, and what
different leadership styles, roles and skill can be found? The interviews researcher has
made with the director executives at eight different offices of WALHI have helped
researcher to understand the way the leaders are working towards their employees at
WALHL The conclusion has been divided into two main parts, the first concludes an
understanding about the leadership at WALHI, and the other part discusses what
implications researcher findings could have for NPOs in general. In the end of the
chapter it will presented the contribution as well as giving suggestion for further

research.

6.1 Leadership in WALHI

The leadership styles used at WALHI was determined by a test created by
Hersey & Blanchard (1981). The results that received were that all leaders in the
orpanization had a high relationship behavior and middle to low task behavior. Their
dominant leadership styles were supporting and coaching. This was also in line with
the leaders own opinion and perspective of their own leadership, where the leaders

thought that it was important to empower the employees as well as influence and
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