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{BSTRACT

'Iiris research n intcnds ro kno{ how lhe acarny anatysis

mididize rhe prcducion co$ by kn.wins which non ra10e.dd€d

Tle rcscheis som€ a.e {re Es!t! of interview md obeMtion. To futtl de

rescdch\ goal. question6 ae d€livc€d in order 10 kmw which crivity hd dre mtu€ ad.red or

non value added activiry rhar h6 Elated lo the produclion cosl

Kervo ls: the appliatio afactirity atul$k, ttu ett rcdu$io,

h apnlicd to lhe compmy

activny f@toa thar could



CII-APTER I

INTRODUCTION

] l B.akgrouod

In this en or slobalizalio4 developme.l of business h6 ince$d npidty. Tbe

@npeics cldb their strales/ ach o1he6 in cftorl to anacl onsme6_

h dc race this conpcrilion, compmies nusl hav€ md nainrain lonsrem odvulage_

This condition forced nmagomenl 10 setr new stralesis 1nar iale lne ompet able ro $rive
ed tlnive in glob.l competition.

One way to impove lhe compctitivenes of conpdies h btr€duline lhe produdion

osts, s rh€ compmy @ comger€ i. setins lhe etcs pdce wirhour ecitcins quality. One of

rh. tooh ucd in poduci etrcicncy in ordq to produe lhe oprinal oltPu! is by uihs rhc acrivjq

@lysis mel,\od. By applying tnc adivny amlysis nertrod. wc cm distinsuish ihc valuc added

-dvilics ud non valuc add€d aclivilid. Thc value addcd acdrilies wilt nor bc matyhd vhefiq

i @uld be elin'nar.d or rcdwd. Conpdi6 rc reluiEd ro inprovc its podurion p@s 6y

-ininizing non value add€d a.tivitics, such 6 rhc €xeple is ispeclion rine nove rine. elc.

Apptication ofactivity malysis nelhod 6y ni.inizilg non value add€d acrivilies is vdy

laeficisl lor thc @dpdy. Ths. repa;de prccss loltowed by iBpoving rhe efiicie.cy an<l

Frity ofthc tmducdon proe$ lflhe efiiciency olproduction pioesses h,s ircresc4 lnere

lil be cost reduction, ahons otheB. at lhc cosl ofdirecl labor dd overhead cosls



,\!rhor \ould lite lo apply acrivny mdlysis method Cv scria Dudi. nr o er ro know

whcrher lhec de non valuc-.ddcd adLivnies, s. rtur acrivnics .!n be reduccd oreven. inn,xi,it

There aE no value addcd acrivirics. resuhing in a huee nreduclion c.srs d rhc bcncrils onty

slightly. Ltree production costs allecr rhc pric€s of soodsr il w6,lso inrucntiat in the

@nleys abihy lo conpete with olher simild compmi€s. wiih rtilit tralysis done it wi]l

be the inDad on Drcdnclion @st Edudion.

1,2 Probleh Definition

tlow to apply thc helhod of acliviry dalysh in efon b achiev€ osl rduclion?

lJ Rsearcb Puiposs

srud! is lo dctemi.€ how the .ppli@iion of aclivily oatysis mcthod D.€d itr

1.4 Reetrch Be..lit's

Baeflls oflhis reFmh is to provide intonarion or the impondce ofrhe apll'cado. ot activiry

el,sis, nukils dr conpdr nor inrdesred in aclivides lhar rc lrlue ldd€d acririlies ed
r.ducing non-lalue ad.jed which eratly !flecr rhc cosl ot production By ulitizine thc anatysis

rtivity is inl€ndcd for business enrnies ro na.ke cost rcducrion.



CTAPTERV

CONCLUSION AND RECOMMENDATION

The pEcedins chapteB have pEsenlcd thc m1!sn ed 6ult d this cbnpter prcvids

concluion aeh $c linding dd discusion in previous chapto. Sobe Ecom€idatio! for lbe

Iil.lher study is also DFsent in lhis chapler

2. In non value added acrilities. tncrc @ sne activilies that mne removeil d canmrbe

elinimled. Prcduction cosl diE€rencc before ed aner Ge cosl Educdon dobt€d ro

Rp 282.758.247,00

5.1 Conclusion

BNed oD nre discssion lhat b6 beer prcsenr in the p€viou chlpie., i @ be @ncluded:

l etiyity netbod of amlysis m b€ applied b ftc Cv Seri! Budi, dd B lnfomed that

$cE rc sonc activilics lhal do nor gile value added. ed I l% of total pioducrio! c.ds

m cosb rh dc 
"o1 

v.luc addcd, dounting lo Rp. 35.890.000,00

5-2 Re.ommcnd,t'ion

Bascd on the conclusion, the aulhor siles sohc adlice 10 cobpeies, ndely:
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